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Evidence Shows
Our Health Economy is Sprouting

New New
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Courses &
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New Clinical
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As business people, what comes to mind
when you think about healthcare?

You understand that healthcare is one of nine businesses
that thrive in a recession (Globe&Mail, Aug 31, 2011).

You know that health is a growth sector given our aging
popul ati oneand you see a business d

You acknowledge that without a healthy population,
we have no hope of growing as a community.

If you are like 89% of Canadians, you think Canada should
be a global leader in health and medical research
(Canada Speaks 2010).

Andé. . You wonder why 1todés so h
spot at TBRHSC.
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As Healthcare people, when we think of
business development, we think of:

We know that as a new (2004) Academic Health Sciences

Centre, we have new academic and research responsibilities i
responsi bilities to ci €asprevidéso mor r ow
many business opportunities.

We also know that we need the support of business and
government leaders in order to grow.

We understand that partnerships and non-traditional sources of
funding are critical.

We embrace the fact that research and commercialization of

new technologies developed in Thunder Bay not only improve
healthcare, but the spinoff companies and license revenue are
good for the economy and our bottom-line.

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

Strategic Planning - NOMA Prese

cccccccccccccc



Thunder Bay Regional Health Sciences Centre

State-of-the-art e stunning

Built in 2004 in merger of two community hospitals
Newest academic health science centre of CAHO
375 acute care beds

103,000 annual visits to Emergency Department

Advanced technology i linear accelerators, PACS,
3 MR systems, PET-CT and soon e

Developing new technologies

Fiscally responsible in this challenging econo*
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TBRHSC engaged with the Five Partners in Health in developing
Strategic Plan 2015 to achieve Vision: Healthy Together

Policy
Makers

Health 5 Health
Managers Professionals

Academic
Institutions

Strategic Planning -




Nhe althy roce o
together " Regional

Health



Key Population Health Status and
Utilization Messages

We are sicker than the rest of the province.

to treat
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Key Population Health Status and
Utilization Messages
We are using our Emergency Department more than others

in the Province which may be related to a Iack of primary
care access.

The impact @
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Approved Vision and Mission

Our Vision:

Healthy Together
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Strategic Directions

Aboriginal Chronic

Health Disease
Prevention &
Management

' ' Patient &

Family

Mental
Health &

Addictions ]
Comprehensive

Clinical
Services
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Aboriginal Health

Our journey towards excellence in Aboriginal Healthcare delivery begins with
improving our physical and cultural environments to reflect the expressed
values, practices and traditions of Aboriginal communities.
Nanadewaywewin. Healthy Together. Mamow-meno-ya-win.

Goals:

1. Create an engagement strategy with Aboriginal partners to begin the
development of Aboriginal Health plans and initiatives for TBRHSC.

2. Establish and develop cultural sensitivity and awareness at TBRHSC in
order to better address the needs of Aboriginal patients and families.

3. Establish an environment at TBRHSC that is more welcoming to Aboriginal
patients and families.

4. Develop and implement a strategy for research and education that focuses
on Aboriginal Health.

5. Throughout our journey, ensure that all of our strategic directions are
sensitive to expressed Aboriginal values, practices and traditions.
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Chronic Disease Prevention and Management

In collaboration with our partners, we will provide an evidence-based
system-wide approach to Chronic Disease Prevention and Management that
reduces the impact of disease.

Goals:

1. Identify and develop partnerships with clearly defined roles to ensure
continuity, patient safety and quality of care for people living with a
chronic disease.

2. Adopt a collaborative framework for Chronic Disease Prevention and
Management that will integrate best practices.

3. Educate and engage patients, families, community members and
healthcare providers.

4. Conduct research through the Thunder Bay Regional Research
Institute that will reduce the impact of chronic diseases.
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Comprehensive Clinical Services

We will partner to deliver comprehensive secondary and tertiary services
to provide evidence-based care that is focused on quality and patient
safety for the people of Northwestern Ontario.

Goals:
1.
2.
3.

Develop and deliver secondary and tertiary care based on evidence.
Collaborate to deliver care in the most appropriate setting.

Create an interprofessional academic learning environment to
improve care.

Conduct research through Thunder Bay Regional Research Institute
that will develop new evidence to advance care.
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Mental Health and Addictions

We will collaborate to create a more compassionate, knowledgeable,
safe and connected system to improve the overall health and quality of
life for people living with mental illness and/or addictions.

Goals:
1.

Collaborate to improve service and flow throughout the
continuum of care.

Collaborate to prevent and reduce the impact of addictions
throughout Northwestern Ontario.

Improve the experience and outcomes for patients and families
living with mental illness and/or addictions within TBRHSC.

Develop and implement a strategy for research and education
that focuses on Mental Health and Addictions.
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Thunder Bay Regional
Research Institute

13 Scientists 24 Scientists

100 Employees 200 Employees
Dream | TBRRI Created 2 Spin-off Companies 2-3 Spin-off Companies
Tl ;

2006 2007 2008 2009 2010 20T 2012 200ees 2014 2015

Our Engine for Innovation

The research arm of TBRHSC
Focused on medical imaging initially

Designed to extend discoveries to
clinical trials and co-create products

Strategy attractive to diverse partners
such as Philips, Sunnybrook, etc.
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The Business Development of Healthcare
Four Scenarios

1. Healthcare employees inject money into our community.

2. Scientists are en s of change.

facilities and

W ealthy
together
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Healthcare Employees Inject $$
Into the Economy

TBRHSC employs >2600 staff (Largest employer in Thunder Bay)
Staffing grows 2.5% per year on average. 3110 employees by 2018
Average annual hire of nurses >93 (since 2005)

$175 million spent on payroll and benefits/yr. Total budget $290m+
Average salary is ~$63,000

Apply a 1.36 multiplier (CEDC, 2011) for healthcare jobs 1 2600 X
1.36 = 3536 in total jobs in N.W.O. (2600 direct and 936 indirect)

The resulting injection into the economy is > $220m/yr.

34% of TBRHSC employees > 50 years old - eligible for
retirement in the next few years. Pensioners staying in N.W.O. and
so do their replacements. B
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The Economics of Dr. Alla Reznik

Scientist Teacher
Innovator Mentor
Entrepreneur Consumer

Wife and Mother
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The Economics of Dr. Alla Reznik

[.akehead

UNLVYERSITY

New Lakehead University Courses

Physics 4412 7 Introduction to Medical Imaging

Physics 5311 - Experimental Methods in Physics
Applied to Novel Medical Imaging Detectors

Physics 5211 i Fundamentals of Medical Physics

)‘—\
Regional
Health

Women will benefit from new
mammography technologies
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The Economics of Dr. Alla Reznik
&5 %\

f*\ Confederation Lake Superior Medical
COLLEGE Imaging Workshop
Machine shop with training from 2nd Annual
Confederation College Sept 28-30, 2011
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The Economics of Dr. Alla Reznik

Nl 6ve decided to pursue further educatio
find it a very interesting field with many possible career applications in

both research and clinical aspects. Al th
possible areas of research within the realm of medical physics, | was

recently exposed to the research going on at the Thunder Bay Regional
Research I nstitute . | found it to be a

Brandon Zanette
Undergraduate student, Physics Department, Lakehead University
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The Economics of Dr. Alla Reznik
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Imagine the Impact
of Many Al Il abo

X13 (for TBRRI)
Soon to be X20

+ TBRHSC physicians
and others
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Capital Equipment & Facilities
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